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Village Board Agenda

Date Tuesday, October 20,2026
Time 5:30 p.m.
Location Village Board Room, 30 S. 1st St., Winneconne, WI 54986

1. CALL TO ORDER
. ROLL CALL Olson, Bouras, Stelzner, Janikowski, Krings, Boucher
3. PLEDGE OF ALLEGIANCE

4. Regular Business

Consideration and possible action to approve the consent agenda and payment of bills:

September 30, 2026 Treasurer’s Report and Budget Comparisons
September 30, 2026 Check Register

September 15, 2026 Village Board Meeting Draft Minutes
September 28, 2026 Budget Workshop Draft Minutes

5. Communications
6. Public Participation

7. Reports

Administrator’s Report

e Economic and Community Development

e Village Operations

e Intergovernmental and Community Relations
e Financial and Budgetary Matters

President’s Report
Committee Reports: Beautification, Cemetery, Fire District, Historic Preservation, Library, Parks, Personnel &
Finance, Plan Commission, Public Safety, Public Works, and SWEMS

8. Old Business

None

9. New Business

Consideration and action to move into closed session pursuant to Wisconsin State Statute 19.85(1)(c) to consider

employment, promotion, or performance evaluation data of public employees and 19.85 (1)(e) — To discuss the

Village’s negotiating positions, financial considerations, and outstanding contractual terms associated with the

following proposed development agreements, where competitive or bargaining reasons require a closed session

e Discuss and review Administrator Fuller’s annual performance evaluation as well as his 2027 salary

e Consideration of Mr. Jon Simon for the appointment of Village Trustee

e Review the Sovereign Acres Subdivision (SAS) — Proposed residential development agreement with Tom
McHugh Construction, LLC.

e Review the Switchgear Power Systems (SPS) — Proposed industrial development agreement associated with
Tax Incremental District No. 9.
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Consideration and possible action to move into open session.

Consideration and possible action to approve Administrator Fuller’s 2027 compensation as recommended by the
Personnel & Finance Committee in accordance with Village Compensation & Classification Policy.

Consideration and possible action to appoint Mr. Jon Simon to Village Trustee, serving the remainder of former
Trustee Miller’s term.

Consideration and possible action to approve the Sovereign Acres Subdivision (SAS) Developer’s agreement as
presented.

Consideration and possible action to approve the TID No. 9 Developer’s Agreement with Switchgear Power
Systems (SPS), as presented.

Consideration and possible action on Proclamation recognizing November 2—6, 2026, as Crash Responder Safety
Week.”

Consideration and possible action on Proclamation recognizing November 2026 as Wild Game Meat Donation
Month.

Consideration and possible action to approve ordinance 2026-009 E-Bike & E-Scooter as presented

Consideration and possible action on approval of operators (Bartenders) License applications for Cherish
Glubka, Megan Kilebasa, and Skye Kuen, and Alison M. Otto

10. Confirm Next Meeting

10/30/2026 at 10am - Special Board Meeting — Liquor license request
11/17/2026 at 5:30pm — Public Hearing (2027 Budget) & Regularly Scheduled Board Meeting

11. Adjourn

Public Notice and Accessibility

The Winneconne Municipal Center is accessible to persons with disabilities. If special accommodations are necessary
please contact Village Hall at 920-582-4381 in advance, and the Village will make reasonable efforts to accommodate
the request.

Notice of this meeting was posted at the following locations and on the Village website: Village Hall, 30 S. 1st St.;
Premier Community Bank, 915 Main St.; and Winneconne Post Office, 34 S. 2nd St., Winneconne.
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